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 Performance CENTRE PROGRAMME 2018-21 


Performance Partnership Plan 


[insert name]
and
[insert name] University
and
Swim England





1. Introduction
(Please indicate here whether you are applying for Tier 1 or Tier 2 Centre level funding)



2. Aims and objectives
(For the purposes of this performance plan and the length of this partnership what are the aims and objectives for this performance centre)



3. Organisational partners
(Please give an explanation of each of your key partners for the purpose of this partnership and what each partners’ contribution will provide)

1. Applicant:

2. Swimming Club:

3. University:  

4. Anyone else? 
 
4. Performance plan timeline 
(Please list the length of this plan and include any key milestones along the way. I.e. meets / championships etc. Please ensure you mention the pathway contribution to swimmers selected for Swim England’s phase 2, Phase 3, 2024 and British Swimming’s World Class Podium Potential for the period of this partnership: 2018 - 21)



5. Culture and performance aspirations
(State the type of performance culture this plan will create, to include how this will align with the Swim England and British Swimming ethos and working practices. What performance aspirations will be the key drivers here? Will signposted swimmers be able to stay connected with home club?)





6. Key performance services 
(List the performance services that you intend to use and explain how the investment will improve these services and swimming results, please outline the total investment you are applying for and link this to other investments or in kind support from the ‘partnership’)

7. Coaching and coaches
(An explanation here of the coaches involved in the performance plan and their experience. Also any opportunities for external coaches to come and support / learn at the centre)



8. Leadership and management
(Who is responsible for this performance plan and how best will it operate with the universities and Swim England, how do we ensure all parties feel included and achieve their stakeholder goals)





9. Facilities
 (Llist the appropriate facilities both wet side and dry side)





10. What does success look like?
 (By 2021 how will the performance centre look, feel and operate because of this investment? How will the aspirations of SE and the PC be met?)



11. Sustainability
(Does this performance plan require ongoing finance or will the partnership be able to sustain itself post 2021?)



12. Risks
 (What are the risks involved for the performance plan not to succeed, what will be the mitigation process)




[bookmark: _GoBack]
Performance requirement list
(To ensure the whole performance environment and experience is world class use the tick list below and highlight any comments that may assist with this application)


	
	Requirement
	Description
	E/D
	√ / × - Comments

	1.1
	Name
	The PC will carry the SE name and logo.
	E
	

	
	
	
	
	

	
	Head Coach
	The Head Coach will work positively with the Swim England Talent team to continuously develop and improve the programme.
	E
	

	
	
	The PC Head Coach will have a close working relationship with any other club or programmes referenced in this application.
	E
	

	
	
	The PC Head Coach will also act as Head Coach to the University Club and/or the related lead club.
	D
	

	
	
	The Head Coach will be available to participate in pre agreed SE activities such as domestic/international competitions and camps.
	E
	

	
	
	The PC Head Coach will be a level 3 qualified coach with Senior international experience and success.  
	E
	

	
	
	
	
	

	
	Swimmers
	The PC will have capacity for a group of 12-16 swimmers.
	E
	

	
	
	Up to 4 swimmer placements for the PC will be based on SE selection criteria. These will be reviewed annually.
	D
	

	
	
	The Head Coach will evaluate swimmers based on the selection criteria and will make recommendations for future seasons. Squad quality to be reviewed annually with PC and SE.
	E
	

	
	
	Swimmers while training at the PC will have the ability to represent their ‘home club’ where appropriate and agreeable to the season plans.
	D
	

	
	Budget
	The PC Budget will comprise of SE contribution, squad fees, membership fees and in kind contributions.
	E
	

	
	
	The budget expenditure allocation will be mutually agreed and will be outlined in an Annual Performance Plan.
	E
	

	
	
	The budget will be managed by the Applicant.
	E
	

	
	
	The Applicant shall present a financially sustainable budget for the PC for the period 2018-2021 as part of the application process.
	E
	

	
	
	The Applicant and PC shall provide financial reports to Swim England on an annual basis.
	E
	

	
	
	Funds from the Training Fees will be collected and managed as part of the overall PC budget by the Applicant.
	D
	

	
	Safeguarding
	The applicant and the PC shall ensure that there is a robust Child Protection Policy covering all PC facilities which meets Governing Body and Wave Power standards.
	E
	

	2.1
	Weekly Training Pool Hours
	The Applicant and PC shall provide 20+ hours pool training minimum per week.
	E
	

	
	Pool Sessions
	The Applicant and PC shall provide 10 training sessions per week.
	E
	

	
	Pool Weeks
	Specified pool training sessions and times shall be available for 50 weeks of the calendar year, for the duration of the tenure. 
	E
	

	
	
	2 weeks closure time shall be mutually agreed and set out in advance in the Annual Performance Plan.
	E
	

	
	Session Times
	SE requires daily a.m. sessions times between the hours of 5:30 and 9:00 and p.m. session times between the hours of 16:00 and 19:00.
	E
	

	
	
	Sessions shall be pre-agreed and fixed with SE in the Annual Performance Plan.
	E
	

	
	
	Any changes to session times shall be mutually agreed. 
	E
	

	
	
	The Applicant and PC shall ensure access to the pool centre and its facilities for PC staff and swimmers a minimum of 20 minutes prior to the start of am and pm session times.
	E
	

	
	Pool Lengths
Long Course (LC) Short Course (SC) Split
	The pool shall be 50m in Length (Tier 1) 
25 / 50m (Tier 2).
	E
	

	
	
	Long Course (50m) lanes shall be allocated for up to 60-70% of the session times.
	D
	

	
	Lanes Available
	The Applicant and PC shall provide a minimum of 4 lanes for Long Course (50m) configuration pool training.
	E
	

	
	
	The Applicant and PC shall provide a minimum of 6 lanes for Short Course (25m) configuration pool training.
	E
	

	
	Programming of Pool
	The Applicant and PC shall ensure that the programming of other pool activities occurring during PC sessions is compatible and does not disrupt or interfere with the quality of PC training.
	E
	

	
	Pool Deck Space
	Deck space around the pool shall be 5m in width to allow for good camera wall positions and to ensure equipment can be placed pool side.
	E
	

	3.1
	Equipment and Technology Maintenance
	The Applicant and PC shall be responsible for and ensure that all equipment and technology is fully operational for every PC training session. 
	E
	

	
	Starting Blocks
	Starting blocks shall be provided by the Applicant and PC shall meet current FINA specifications.
	E
	

	
	
	Starting blocks shall be located at both ends of the pool. A spare set of blocks shall be available for each lane to be used when the pool is in SC configuration.
	D
	

	
	Anti-wave Lanes
	Anti- Wave lane lines shall be used in the pool during LC configuration.
	E
	

	
	
	Anti- Wave lane lines shall be used in the pool during SC configuration.
	E
	

	
	Pace Clocks
	The Applicant and PC shall equip the pool areas with pace clocks which all work in synchronisation with each other.
	E
	

	
	
	The Pace Clocks shall be located in positions the swimmers can see easily from either end and from all lanes.
	E
	

	
	Whiteboard
	The Applicant and PC shall provide either a fixed or moveable (On Wheels) whiteboard(s).
	E
	

	
	Backstroke Flags
	The Applicant and PC shall provide 2 sets of backstroke flags.
	E
	

	4.1
	SSSM Support
	The Applicant and PC shall either provide the infrastructure for SSSM at the training venue. Or sufficient space at the training venue/close proximity for all SSSM requirements.
	E
	


	
	SSSM Storage
	The Applicant and PC shall provide sport science staff with appropriate secure (locked) storage space for equipment such as heart rate monitors, stopwatches, testing and analysis kits, cameras, recorders and monitors etc.
	E
	

	
	Physiotherapy
	The Applicant and PC shall provide a closed, private area within close proximity of the pool for physiotherapy. The area shall be large enough for physiotherapists to move around to manipulate swimmers and space shall be allowed for the installation of a fridge freezer.
	E
	

	
	
	An ice machine shall be provided and shall be within easy access of the physiotherapy area. 
	E
	

	
	Nutrition
	A closed and private area shall be designated for recovery purposes. Food and Drink may be brought into the recovery station.
	D
	

	
	S&C Room
	Access to the main strength and conditioning gym shall be provided within close proximity of the pool.
	E
	

	
	
	The area shall be larger than the Land conditioning room.
	D
	

	
	
	Ceiling height shall be approx. 4m to allow for the throwing of medicine balls.
	D
	

	
	Land Conditioning Room
	A land conditioning room shall be located close to the pool area.
	E
	

	
	Pool Deck Training Equipment
	Pool deck access shall be required for specific equipment relevant to sprint/middle distance/distance training. E.g. Towing machine for sprint work.
	E
	

	
	Daily Cleaning
	Facilities shall undertake general pool cleaning requirements outside PC training session times.
	E
	

	
	Health and Safety
	The Applicant and PC shall state the organisation governing health and safety procedures to which the pool centre adheres.
	E
	

	5.1
	University Links
	The Applicant and PC shall provide a University partner for the centre to operate.
	E
	

	
	
	The university partner shall offer flexible study/swimming training opportunities to PC swimmers.
	E
	

	
	
	The Applicant and PC shall provide detail of the nature of the relationship between PC and university.
	E
	

	
	
	The Applicant and PC shall provide information relating to the university partner’s approach to swimmers combining intensive training and academic studies.
	E
	

	
	Student Accommodation
	The Applicant and PC via its education partnerships, shall offer student accommodation within easy/close reach of the PC.
	D
	

	
	Access to University Café
	The Applicant and PC via its partnership with the university, should offer PC swimmers access to its cafeteria.
	D
	

	
	Secondary / HE Links
	The Applicants and PC shall state any links the centre has with local secondary schools/HE
	D
	

	6.1
	Commercial Partners
	The Applicant and PC shall provide details relating to any commercial partners that are involved in the pool centre. 
The Applicant and PC should include the name and activity of any current sponsors.
	E
	

	
	Commercial Sponsors
	Where commercial sponsors are present in the pool centre, the Applicant and PC shall state the contract duration of each sponsor.
	
E
	

	
	
	The Applicant and PC shall seek the approval of SE prior to entering into any of its own (and by definition, it partners) sponsorship/endorsement that affect the PC or PC swimmers.
	E
	

	7.1
	Clubs
	Any clubs involved in the application must be SwimMark accredited (or achieve it within the first 6 months of award) Any clubs leading an application should be SwimMark Performance accredited (or achieve it within the first 12 months of award).
	E
	



Appendix:

PC = Performance Centre
SE = Swim England



Contact details 			
Please list a responsible person from each stakeholder for this application









Next steps

Please return this performance plan and any other related supporting documentation to swimmingtalent@swimming.org  by 25 May 2018.

We will be in touch by the 15 June 2018 to inform you if you have been successful or not in the application process.
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