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TRY Synchro
Application Form 2019

TRY Synchro is a Swim England funded programme designed to increase category one membership within the club environment. Clubs can utilise shallow water space in their existing pool time or use the funding to expand their pool time to offer a new learn to synchro  session. 

The learn to Synchro session should aim to recruit primary age participants and offer fun, engaging sessions developing basic Synchro skills before swimmers enter the Novice section of the club. Stage 8-10 Synchro criteria and awards are encouraged to structure these sessions. 

Successful projects will aim to link with local operators, swim schools and swimming clubs to create a pathway from learn to swim programmes to Synchro clubs in order to increase club membership. 

Conditions of Funding 
· £700 per 10 week block (Clubs can apply for a maximum of 2 x 10 week block of sessions) 
· Set up of Stages 8-10 Synchro / Learn to Synchro sessions
1. Grant can be spent on pool hire, coaches fees and equipment
1. 80% funding released at commencement of project
1. 20% final funding released on return of report at Monitoring form at the end of the project.
1. New participants will be expected to join as category one members as part of the programme.
1. Proof of link with local partners or groups will be needed at the time of application.
1. All projects should be completed by December 2019
1. If not already accredited, club must achieve SwimMark within 12 months to demonstrate it is sustainable and has effective practices in place
The Deadline for applications is 5pm Monday 3rd June 2019

If you have any problems in completing this form or would like additional information, please do not hesitate to contact:
	Sarah Darragh

	National Development Officer Synchro

	
M 07583129637
E sarah.darragh@swimming.org


[bookmark: _GoBack]If you wish to be considered for TRY Synchro funding please complete the following form
	CLUB DETAILS

	Club Name
	

	Swim England Region
	

	Swim England County 
	




	CONTACT DETAILS

	Name
	

	Role within Club
	

	Email address
	

	Telephone Number
	




	PROJECT DETAILS

	Where will you recruit your new swimmers from?

	






	When will your block of sessions start?

	







	What will your sessions look like?

	( Example: Run stages 8-10 programme for 10 weeks as:
Stage 8 Friday 7pm 10 x 30min pool session   x 10 participants                                   
Stage 9 Friday 7.15 flex poolside 7.30-8pm pool session x 10 participants
Stage 10 Friday 7.45 flex poolside 8-8.30pm pool session x 10 participants
Total Participant Targeted = 30)









	How many participants do you aim to retain at the end of 10 weeks?

	



	Detail the costs of the sessions 
(If the costs amount to more than funding applied for detail how these costs will be met)

	Pool Hire:
	


	Coach Fees:
	


	Equipment:
	(Please include 2 quotes for any equipment you need)


	Details Other costs:
(Please attach a separate page if need be)





	Total amount of funding requested:

	
Please insert figure: 




	SUSTAINABILITY  

	How will you ensure the activity is sustainable after the initial 10 week block?

	





	How will you promote the sessions?

	






	Please provide confirmation of links with partners (Local authority, Swim School, Swimming Clubs)

	









Declaration:
I confirm that I am a committee member of the club applying for this grant and am aware of the nature of this application. I declare that all the information obtained within it is correct and accurate to the best of my knowledge.

Signature of applicant:				
(Typed signature is accepted)

Date: 

Please return this application with copy of your club action plan to the Swim England National Synchro Development Officer 
· National Development Officer, will write to you to advise if you application has been successful.
· Successful applicants will be required to submit an invoice within 10 working days detailing:  club account name, sort code, account number, bank name and contact name & phone number for queries.
· Payments of 80% of the funding will be made within 10 working days of receiving a signed SLA and invoice.
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