
 
 
 
 
 
 
 

Amateur Swimming Association 
(Swim England) Limited Board 
Minutes 
26 March 2019 

SportPark, Loughborough 
 

Present:  

Mike Farrar (Chair) Sarah Gregory 
Keith Ashton Brian Havill 
Neil Booth Ian Mackenzie 
Ali Breadon Jane Nickerson 
David Flack Bernard Simkins 
Caroline Green  Sue Smith 
  

Officers in attendance: 
Richard Barnes - Director of Legal and Company Secretary 
Siân Breen - Senior Administration Officer 
 

Min
No: 

 

1. Welcome  
 The Chair welcomed everyone to the meeting. 

 
2. Apologies 
 None 

 
3. Declarations of interest 
 None 

 
4. Minutes of the meeting of the Board of Amateur Swimming Association (Swim 

England) Limited held 30 January 2019 
 The minutes were agreed as an accurate record of the meeting. 

 
5. Review of actions arising from the meeting held on 30 January 2019 
 Min 9: JMN noted that George Wood (Sport Development Director) was involved in 

investigations into the possibility of a Water Polo Commonwealth Games (CMG) 
competition. Clarification was provided that Water Polo was not automatically 
included in the CMG and as such organisation of a competition would be outside the 
remit of the CMG committee.  
 
Min 12: KA outlined that the Facilities Group had discussed areas of focus for the 
Board at their last meeting, with recognition that any propositions should be informed 
by the Board’s strategy. There would be further work in the upcoming months to 



 

establish whether initial suggestions would be the most suitable for the Board to 
focus on. 
Action: Following further consideration by the Facilities Group, KA to present three 
areas of focus for the Board  
It was noted that composition of the Group would be dependent on desired 
outcomes, with different individuals required as influencers compared to those who 
would undertake delivery actions. 
 

6. Confirmation of decisions made by email 
 None 

 
7. Chair’s report 
 The Chairman noted that recent meetings with the Regional Chairs were generating 

honest and constructive conversations which would help inform future decisions. 
 
In order to ensure the maximum effectiveness of the Board, the Chairman proposed 
the collation of comments from Directors’ appraisals in order to determine whether 
the time and efforts if the Board is being focused in the best way. Consideration was 
also given to the need for a session to consider whether Directors’ skillsets were 
being utilised in the most efficient manner.  
Action: MF to set up session to ensure alignment of Directors’ skillsets. 
 
Following a discussion regarding membership fees (including for Cat One members) 
it was noted that a membership review is currently ongoing. As part of this an offer 
beyond club membership is being considered. The Chair requested an update on 
progress at the next meeting, recognising that work would still be taking place. 
Action: George Wood and Emma Griffin to provide progress update on the 
membership review project.   
 

8. CEO’s report 
 There was discussion on the report format and the CEO agreed to include KPI 

updates that were particularly pertinent to the Board. Regular progress reports were 
also requested from Commercial and Marketing.  
Action: JMN to update CEO report to include pertinent KPI and Commercial and 
Marketing updates.  
 
Further discussion took place on the following points of the report: 

 Swim Group: Legacy from Major events – it was noted that learning from 
London 2012 should be incorporated. 

 Transgender: the issue of changing facilities were recognised as affecting all 
sports with direction and guidance consequently expected from Sport 
England. Once received this will be reviewed to ensure it is appropriate for 
Swim England to adopt.  
Action: JMN to provide an update at next board meeting on any action taken 
following receipt of guidance from Sport England. 
With regards to competitions, it was noted that the IOC have guidelines for 
sport organisations and Swim England has a trans competitor policy. 

 NB provided an update on the certificate of swimming disability which is being 
 redrafted to cover medical and faith exemptions from the swimwear 
 requirements. 
 

9. Committee/Working Group Reports 
9.1 Sport Operations Committee  

NB outlined the key areas of discussion from the meeting: 
- Research into the relationship between clubs and operators had identified 

some common themes which required attention. 



 

- Plans to increase levels of club affiliation by making six elements of 
SwimMark compulsory was to be taken to the Regional chairs for 
consideration.  

- The Synchro Management Group are considering the merits and timing of 
phasing in broader recognition of ‘artistic’, recognising the need to liaise with 
the other home countries and British Swimming. It was noted that Swim 
England Regulations include the word ‘artistic’. Canada and Russia are 
understood to be the only countries that haven’t currently adopted the name.  

- It was noted that there are some issues within one of the disciplines. SOC 
and the executive are drawing up short and medium term plans to address 
these and an update will be provided at the May meeting. 

 
9.2 ARP  

AB informed the board that a change to the Group structure, with Swim England 
Events amalgamating into Swim England Trading Limited, had been supported by 
the committee. This was approved by the Board. 
 
The levels of reserves were a key discussion point at the meeting and the liquidity of 
assets will be reviewed again at the August meeting. The CFO confirmed there is no 
current short term risk regarding satisfactory levels of liquid assets but work on a 
policy will be required. 
 
AB noted the fantastic work of the finance team which produced clean audit reports. 
 
The committee recognised that Board Directors should be completing fit and proper 
forms annually and as such these were distributed for sign off during the meeting. 
 
The financial statements were approved and RB, MF and BWH were authorised to 
sign on behalf of the Board. 
 

9.3 Swim England Trading  
DF updated on the following points: 

- February sales report showed like for like figures were ahead and the 
statutory accounts were approved.  

- Graphics were viewed in an update on the development of the interactive app 
and it was agreed that further work is required around branding.  

- Despite 3% price increases there had been no loss in custom.  
- The warehouse has received the first of three waves of Disney stock, which 

includes water toys, signage and decoration. 
- A business plan will be created for the next couple of years. 

 
The board agreed that BS should be appointed to the Swim England Trading board. 
 
The CEO asked the board to reflect on the relationship with British Swimming 
through the TYR deal. The impact of restrictions on merchandising as a result of the 
contract were raised and it was agreed that Swim England should be in a position to 
capitalise on opportunities. It was recognised that this would need to be considered 
in conjunction with the desire to encourage capital for all parties. 
 

9.3 Institute of Swimming 
 IM provided updates on the following: 

- Statutory accounts were approved and the 2019 accounts (including January 
and February) demonstrated a positive start to the year. 

- 22 courses will be taking place to upskill teachers in relation to the Disney 
programme. 



 

- There has been good progression with the development of qualifications and 
CPDs.  

- Two new partnerships have been agreed. 
- International business is increasing with work having been undertaken with 

Malta. It was noted that the greatest quantifiable impact would be seen in 
award sales. 

- Blended learning is proving popular, especially with coaches – many of whom 
are volunteers who find these courses easier to integrate into their schedules. 

- Development of a dashboard for volunteers to access all relevant areas from 
one screen is ongoing and work is required on integration with the current 
system. 

- The new website is proving successful with 3500 transactions having already 
taken place.  

- It is expected that profit margins for the teacher’s recruitment academy will be 
built gradually, although knock on impacts such as the increase in Institute of 
Swimming members will be more immediate. 

 
10. CFO’s Report 
 The CFO explained that the profits shown in the accounts to December 2018 were a 

direct consequence of the change to the year end. Similar figures will therefore not 
be seen in the following year as expenditure will rise by one third. 
Action: BWH to ensure the year-end issue is noted and recognised appropriately so 
that it is clear when the reverse consequences of the timing issue occur next year, 
this is also understood.  
Action: BWH to investigate the potential of claiming research and development tax 
credits. 
The one page summary on SEQ/STA was welcomed and it was agreed that 
equivalent reports would come to future Board meetings. 
 

11. Container Pools  
 The CEO confirmed that partners have been sought for the running of container 

pools and there are currently three tenders. Success will be measured in the number 
of children taken through the programme that would otherwise miss the opportunity 
to learn to swim.  
Action: confirmation on queries raised at previous meeting to be provided by 
JG/JMN. 
 

12. Any Other Business 
 SS stated that there was no report from the strategic partnerships group as they are 

currently in the process of reviewing their terms of reference to determine their remit 
and focus.  
 
Action: BWH to circulate finalised copy of the gender pay gap report to REMCOM.  
 
It was noted that the #LoveSwimming campaign were finalists for a Sport and 
Business Awards, in the Best Sports Governing Body Initiative category, with the 
announcements of the winners in May. 
 
All directors were encouraged to attend the Swim England Staff Awards in May.  
 

13. Dates of future meetings 
 21 May – apologies from Ian Mackenzie and Ali Breadon. 
  
  
 


