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Business impact story template
Transforming lives through our sports

At Swim England we strive to inspire everyone to enjoy the water in the way that suits them. 

As part of the team that delivers one of our sport programmes, swimming, diving, artistic (synchronised) swimming and water polo, we want to share how your business has been impacted from implementing different programmes, to running a campaign to increase participation in your area, and anything in between. This can demonstrate to other businesses within the industry how they can make changes to help get a nation swimming.  

Do you have a project to share that would bring the power of one of our sports to life? 

Content
Your business impact story can focus on the Swim England Frontiers and one or all five of our key themes, which support the government and Sport England’s aim for a more active nation.

Swim England Frontiers
Here at Swim England, we’ve been on quite a research journey to establish what people want from their swimming experience and what will encourage them to swim more.

The essential takeaways from our insight reveal that people want a relevant and enjoyable swimming experience at every stage of their activity – from first contact to pool sessions. There are three key areas that matter to customers which you can use to improve customer experience. These are:

· Frontier 1: Increase swimming’s visibility and relevance through promotion.
· Frontier 2: Improving the overall swimming environment.
· Frontier 3: Tailor the swimming offer to different needs.

Five outcomes
The five key themes that support the government and Sport England’s aim for a more active nation are detailed below. Your business impact story may include one or all of these areas.

· Physical Well-being: how one of our sports has helped to prevent or manage medical conditions, maintain strength, balance and motor skills, improve sleep and increase energy levels of participants. 

· Mental Well-being: how one of our sports has improved enjoyment, happiness and self-esteem, reduced anxiety, stress and depression, improved cognitive functions and help reduced risk of Dementia developing and treatment of participants. 

· Individual Development: how one of our sports has impacted employment opportunities, improved confidence and self-esteem in individuals, developed soft/social skills, educational behaviour and attainment, increased self-efficacy and reduced anti-social behaviours. 

· Social and Community Development: how one of our sports has promoted social trust, reduced isolation, helped bring people together from diverse backgrounds, increased volunteering and social engagement, and helped new migrant communities to integrate. 

· Economic Development: how one of our sports has increased employability, employment, sport tourism, economic activity, reduced economic value of crime, saved money in the health and public sectors.  

The business impact story you choose to share can show the positive impact that one our sports has had on your participants, your business and your community. Tell us when your project started, if you are currently still doing it and successes or improvements you have achieved.

We will always seek permission prior to sharing.

Tips on how to share your story:
· Please include names where appropriate, as well as high-resolution images, quotes to help make your story come to life. 

· If you choose to include names of individuals it is important that those involved are asked whether they would like their name and/or image to be included in the story you submit. 

· A consent form has been provided along with this template to help manage this process. We would like to bring your story to life in print and in digital format in our marketing activity.

· Swim England will handle any personal data submitted in accordance with our Privacy Policy which is published on our website.

· There’s not a specific word count for each section of the story. 


Please complete and submit this form, with any images, to: insight@swimming.org


Bringing the power of our sports to life

Alongside this business impact template, we have created a template for participants, who have taken part in your project, to fill out and share the benefits it has had on their lives. 

By sharing these compelling stories, this will help to bring your project to life as businesses within the industry are able to see what impact it can have on their business and their participants.  


To get your copy of the compelling stories template, contact: insight@swimming.org


Consent form

Swim England wants to encourage everyone to take part in one of our sports. To help us do that, we’d like to share your business impact story in our promotional materials to tell people what positive impact it has had on your business. This helps to promote the benefits of our sports to a wider audience. 

If you would like us to share your story, please complete the form below:

About your organisation:
	Organisation name
	Click here to enter text.

	Name
	Click here to enter text.

	Email address
	Click here to enter text.

	Telephone number
	Click here to enter text.



Please confirm your permissions: 
[tick appropriate boxes]
☐  I include relevant imagery, photos and logos to support this story. 

I give Swim England permission to: 
☐  use the imagery and quotes I have provided for the published story. 
☐  contact me to create a video to use in marketing and promotional activity.

Would you prefer to remain anonymous?
If you would like us to use a different name within our promotional materials, please tick the box below. 

☐  Please do not use my real name in the published business impact story.  

Business permission:
Please sign the box below to show that you are happy for Swim England to use your business impact story. If you are under 18 you should ask another individual within the organisation to sign the form.

	Signature
	Click here to enter text.
	Date
	Click here to enter text.




Swim England will handle any personal data submitted in accordance with our Privacy Policy which is published on our website.


Business impact story template
Please tell us how one of our sports has helped your business

1. About you
	Name of operator / club / swim school / Active Partnerships: 
	Click here to enter text.

	Contact name: 
	Click here to enter text.

	[bookmark: _GoBack]Has Swim England had involvement with the intervention? 
	☐ Yes        ☐ No 
If yes, in what capacity?


	Which frontier does it link to?
[Tick all that apply]
	☐ Frontier 1
☐ Frontier 2
☐ Frontier 3

	What’s the theme? [Tick all that apply, descriptions of each theme can be found on page one]
 
	☐ Physical Wellbeing                       
☐ Mental Wellbeing       
☐ Individual Development
☐ Social and Community Development                                  
☐ Economic Development

	Name of business impact story:
	Click here to enter text.



2. Background
	What was the catalyst to change?

Can you give an idea of the way things were working, current participation numbers, customer satisfaction etc.

We suggest you establish benchmarking criteria BEFORE you begin your intervention so that you can quantify your results.

What made you realise there was a need for change?  
	Click here to enter text.





3. Objectives
	What were your new objectives?

What did you want the changes to achieve?
	Click here to enter text.




4. Challenges
	For your intervention to be a success, what challenges did you need to overcome?
	Click here to enter text.




5. Your approach
What did you do to achieve your objectives and what has changed? 
Please tell us how you did it and what actions you took in the sections relevant to your activity.
We’ve included example questions in the sections to help you complete this section. 
Please leave any sections blank if they don’t relate to your activity.

Frontier 1 (awareness and relevance)	
	a) How were sessions promoted: inside and outside the leisure centre?

b) Did you run a promotional campaign?

c) Did you target a specific demographic?
 
d) How did you achieve this? 

e) Avenues or partners used?

f) Did you help customers make informed decisions?
	Click here to enter text.




Frontier 2 (overall environment)
	a) Did you change anything within the environment? e.g. lockers, pool side hooks, vanity areas.

b) Did your staff receive customer service training? 

c) Is there an inviting environment? How was this achieved?
	Click here to enter text.






Frontier 3 (tailoring the offer)
	a) How did you run the session? 

b) Was it progressive/tailored?

c) Does it have a clear instructor role? 

d) Does it have a social element?
	Click here to enter text.




Physical wellbeing
	a) Was the focus to help prevent or manage a participant’s medical condition?

b) Was the focus to help increase a participant’s strength, balance and motor skills?

c) Was the focus to help improve participant’s sleep and increase their energy levels?

d) Was the focus on health development in early years?

e) Was the focus on improving swimming skills?

	Click here to enter text.

















Mental wellbeing
	a) Was the focus to increase enjoyment and happiness of participants?

b) Was the focus to improve self-esteem and cognitive functions?

c) Was the focus to reduce anxiety, stress or depression of participants?

d) Was the focus to reduce risk of dementia and provide treatment?




	Click here to enter text.



















Individual development
	a) Did your staff receive customer service training? 

b) Did you set short, medium and long terms goals so you could see the development?

c) Did you create job opportunities?

d) Did you upskill your staff?

e) Was the focus to enhance skills which could give participants a wider range of job opportunities?

f) Have participants seen an increase in attendance at work/college/school?

g) Has it increased participants to stay involved/willingness to volunteer?
	Click here to enter text.




Social and community development
	a) Did you target a specific demographic? 

b) Did you help customers make informed decisions?

c) Did it help to facilitate the right type of interaction between people of different backgrounds?

d) Is there an inviting environment? How was this achieved?



	Click here to enter text.




Economic development
	a) Were there any avenues or partners used?

b) Has it helped you save money? 

c) Would it create any jobs or volunteering opportunities?

d) Has this helped to develop economic activity? (e.g. increase tourism and events)

e) Has secondary spend occurred? (e.g. increase sales in café)

	Click here to enter text.




6. Success and learnings
Please provide proof of activity success, using statistics and feedback around:
We’ve included example questions in the sections to help you complete this section. 
Leave any sections blank if they don’t relate to your activity.

Physical wellbeing outcomes
	a) Did it help a participant to prevent or manage a medical condition?

b) Has it helped to increase a participant’s strength, balance and motor skills?

c) Did it help improve participant’s sleep and increase their energy levels?

d) Has it helped the health development in early year’s participants?

e) Has the participants activity levels increased? 

f) Have participants gone from being inactive to active or have they shown an increase in swim ability / swim confidence?
	Results:
Click here to enter text.




Mental wellbeing outcomes
	a) Has the participant’s mental wellbeing improved?

b) Has it increased enjoyment and happiness of participants?

c) Did it help to improve self-esteem and cognitive functions of participants?

d) Has it reduced anxiety, stress or depression of participants?

e) Did it help with reduce risk of Dementia and provide treatment?

	Results: 
Click here to enter text.






Individual development
	a) Have your staff gained any soft/social skills from this project? 

b) Did you achieve your short, medium and long terms goals? 

c) Did setting goals help?

d) Have the participants developed skills they can transfer into their professional/personal life or has it enhanced their CV?

	Results: 
Click here to enter text.




Social and community development
	a) Were the promotional activity around this project successful?

b) Did you experience growth on social media, number of website hits or number of views on social media?

c) Has there been growth in: participation, increase in membership, growth in Learn to Swim Programme numbers, growth in Award or certificate sales, growth in session attendances, increased headcount or reduced churn?

d) Has there been an increase in satisfaction or increase in Net Promoter Score (NPS), would customers recommend the session? 

e) Has the change allowed participants to socialise with like-minded people, build friendships or feel like they are helping the community?

f) Did changes within the environment help with the intervention?
	Results: 
Click here to enter text.




Economic development
	a) Was funding received?

b) Was there a growth in income or increased secondary spend?

c) Did you save money from intervention?

d) Did it create job and volunteering opportunities?


	Results: 
Click here to enter text.



7. Moving forward / next steps
	a) Are you to continue deliver the new changes? 

b) If so, what will you do?

c) If you’re not, why not?
	Click here to enter text.




Testimonial
	Please provide a quote from you about your activity success.

	A quote from either a customer or staff member about the intervention (please indicate who they are, e.g. customer or centre manager. 


Please note, we need your permission to use your quote on page two.





Please complete and submit this form, with any images, to: insight@swimming.org
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