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Supporting providers to work with people with long term health conditions and impairments successfully.
















Water Wellbeing Accreditation Guidance 
This guide includes an explanation of the key assessment criteria for the Water Wellbeing accreditation process, for those interested in creating an inclusive, attractive and supportive pool environment to allow internal teams to carry out or advise operators on the process.

The Water Wellbeing accreditation process allows operators to incorporate the key components of the model and receive recognition for this from Swim England. It is anticipated that this will increase confidence in health care professionals and their patients in accessing aquatic opportunities at each facility holding the accreditation.

The process is a journey that should take between 3-12 months depending on the starting point of each operator, including 3 stages:

1. Stage 1: Accessible and Inclusive for people with long term health conditions and impairments.

2. Stage 2: Personalised Aquatic Offers suitable for long term health conditions and impairments.

3. Stage 3: Demonstrating impact through robust data collection and feedback.

The Water Wellbeing website hub provides all of the essential information, training links and other resources to support you in implementing the necessary components to meet the criteria for each stage of the award as set out below. See also the ‘Water Wellbeing Accreditation Checklist.’

Stage 1: Accessible and Inclusive (six items of evidence required)
The following components need to be addressed in order to satisfy the stage 1 part of the process:

· Read and complete the accreditation guidance, sign-up form and action plan - This guidance document outlines what is expected and includes a sign-up form for completion to start the process. A brief action plan (template provided on the website hub) should also be completed to allow the site to set out a realistic timescale for achievement of each stage of the award. The action plan should also include targets around recruitment to stage 2: Personalised Aquatic Offers which will be checked throughout the process.

Evidence required: A copy of the sign-up form and action plan with timescales for each element would need to be provided.

· Environmental Assessment Tool completion – The environmental assessment tool was developed for the Dementia Friendly Swimming programme and then updated to further apply to other long term conditions and impairments. It is an essential component of the Water Wellbeing model and should probably be the first step followed before time and effort are expended on other components. The tool should help to identify barriers to entry/access of the facility and an improvement plan should be developed by the facility to correct as many elements as possible, in particular those highlighted as major barriers.

We recommend that the assessment is conducted independently wherever possible. For instance, the assessment could be conducted in stages by customers who will be able to offer insights that you might miss. You may conduct the assessment yourself, but the final scored assessment should be countersigned by a line manager.

The following scoring thresholds are intended as a guide only:

· 50 per cent - indicating that a significant number of elements have not or have only been partially met (improvement plan needed).

· 70 per cent - a good score suggesting only a small number of elements have not been or have only been partially met (improvement plan may be needed depending on the number of essential elements not met).

· 80 percent - a very good score, perhaps only very few elements have not been or have only been partially met (again an improvement plan may be needed, but only if there are some essential elements that have not been met and that cannot be rectified immediately).

The above scores would simply highlight the need to further scrutinise areas of the assessment tool and should not be taken on face value only. It could be possible for a facility to score over 80 per cent but still not address important essential elements, in which case the essential elements which have been identified on the tool itself, would need to be included through an improvement plan and the accreditation would not be awarded until evidence has been provided that the essentials have been implemented.

Evidence required: Those who have evidence of an assessment conducted recently may submit a scanned version of the completed assessment tool instead of conducting a new assessment, this should have been within the last two years and countersigned by a line manager, to indicate that no significant facility changes have been made since the initial assessment. Otherwise a recent version would need to be scanned and countersigned by a line manager.

· Environmental Assessment Tool Report and Implementation Plan – The report template provides a framework for reporting on the scoring elements, but also provides space to report on some of the ‘Essential’ and ‘Desirable’ improvement areas highlighted during the assessment. Each improvement area should have a clear deadline date for implementation. 

Regardless of the score, the ‘essential’ elements relate to the Safe and Accessible stage of accreditation. These must be implemented before accreditation is awarded. If all are addressed but the score is still <70 per cent a list of improvements sufficient to raise the facility score above that threshold will still be needed before accreditation is awarded.

Other areas deemed as desirable should form part of the action plan going forward. Tips on the implementation of improvements have been included at the back of this guidance and may also form the subject of supporting webinars for those progressing towards accreditation. For those seeking to install new pool hoist or lift systems, please speak to the Health team who may be able to assist with discounts on ‘Pool-Pod’ systems.

Evidence required: A copy of the report and improvement plan with timescales for each element would need to be provided, countersigned by a line manager.

· E-learning or Online Inclusive Customer Experience Training – Operators have a choice of approach or can combine both approaches in having the whole facility team attend CPD around inclusive customer experience. This ultimately helps staff to be able to understand their legal requirement around inclusion and equity when it relates to people with long term conditions and impairments, should also allow them to better empathise with those who face more barriers to access than the general public, but also provides staff with some suggested approaches to contribute to a more inclusive environment AND experience.

Swim England were involved in the development of the Activity Alliance e-learning training which is available at a 40% discount to Water Wellbeing Operators (£20 per person normal cost)*. The London Marathon Charitable Trust funded Pool Pod project stipulated that 80 per cent of the facility team to include reception staff, duty managers, gym staff, lifeguards, swim teachers and anyone else involved in the journey of a customer through the facility, we therefore would recommend that this is the same standard for Water Wellbeing accreditation, but this can be discussed and some flexibility applied on a site by site basis. 

* Links to the Activity Alliance e-learning and discount code will be provided to you once this options has been chosen.

Evidence required: A line-manager countersigned training record, indicating names (and number) of those trained. 

· Inclusive marketing resources developed (print and online) – If existing marketing is not deemed as inclusive of the proposed target audiences for Water Wellbeing, new material will need to be developed in both print ready and website form. Basic principles would need to be followed:

· Imagery – should be representative of the target audience and also inclusive of under-represented communities.

· Messaging – should follow the principles set out by Activity Alliance in this six minute guide.

· Language – should be written in plain English, easy to understand, avoiding the use of complex terms, abbreviations/acronyms, provision should be in place to be able to provide in different formats e.g. other languages.

· Accreditation logo – The Swim England Water Wellbeing logo should be displayed on all related printed and online activity specific material. The Swim England Water Wellbeing Accredited logo should be displayed on facility specific material.

Evidence required: Digital versions of all public and stakeholder marketing material, including dedicated Water Wellbeing related webpages.

· Basic data collection system established – A system needs to be established early during stage 1 in order to allow you to iron out any issues in collecting the type of data required to demonstrate impact in the future. It is advisable that sites address this as one of the earliest actions in their plan, choosing a specific existing activity or group of activities to monitor on a trial basis. The Water Wellbeing tracker spreadsheet has been provided as the minimum standard for data collection (see website hub) and includes the following information:

The following data should be gathered each month: 

· Total number of people registered for aquatic activity in the past month.

· Number of the above with a long term health condition or impairment.

· Number of one who were inactive on starting/registering for aquatic activity.

Then for each month after baseline/the first month:

· Total number of people who attended aquatic activity in the past month.

· Total number of the above with a long term health condition or impairment.

· Number of four who were inactive on starting / registering for aquatic activity.

Evidence required: An upload of a populated data tracker for a three month period to demonstrate that the process has been established.

Stage 2: Tailored and appropriate (max four items of evidence)
The following components need to be addressed in order to satisfy the stage 2 part of the process:

Exercise Referral / Self-Referral elements (if chosen as a route)

· (Optional) Level 3 Aquatic Activity for Health training (AAFH) – As new aquatic exercise delivery options are being developed that require structured support and tailored advice, staff with a Level 3 Exercise Referral qualification can go through the AAFH training to become qualified to deliver this type of activity independently. It is suggested that more than one member of staff be trained at each facility, but might not be possible in all cases.

Evidence required: A line-manager countersigned training record, indicating names (and number) of those trained. 

· Minimum of two hours instructor led referral/self-referral sessions (Also applies to Good Boost and / or Adult Learn to Swim or Learn to Swim sessions targeted at specific health needs) – Operators have the opportunity to choose from any of the above three options in providing new sessions aimed at people with long term health conditions or impairments. The type of activity should be applicable to the population group targeted and can either be self-directed (e.g. Good Boost can be delivered on a ‘pay and play’ basis) or instructor/swim teacher led. How the sessions are delivered can be left to the operator to decide, general advice on format and structure of sessions should in the majority of cases be provided through any training attended (e.g. AAFH, Learn to Swim/Adult Learn to Swim frameworks and Good Boost training).

Evidence required: A copy of the pool programme, clearly indicating the specific sessions, should be uploaded as evidence.

Adult Learn to Swim / Learn to Swim for targeted health needs (if chosen as a route)

· Site has completed the Learn to Swim checklist – the checklist outlines the essential elements of any learn to swim programme, e.g. training of staff, so ensures that the basics are in place before going on to make learn to swim more personalised for people with long term health conditions.* To do so will require an elevated level of understanding of health conditions, some of which can be provided through access to resources such as Swim England’s Health Fact Sheets which can be accessed online and the Swim Teacher Guidance on Health Conditions which will be made available as a Swim England Toolkit insert. However, to ensure swim teachers have formally updated their understanding in this area, the following are available and should be completed by a minimum of two Level 2 swim teachers in your team:

· Adult Learn to Swim e-learning – Whilst developed to support Adult Learn to Swim, the e-learning covers some of the common health conditions that swim teachers might come across, which are applicable to all ages and not just adults, although the prevalence of these conditions is likely to be higher in adults than children. 

· Adult Learn to Swim Workshop – As an alternative to the e-learning is the adult learn to swim workshop delivered by the Learn to Swim team, which outlines some of the differences and considerations in delivering an effective adult learn to swim programme. This workshop must be attended live as it is a participatory workshop, watching a recording would not be sufficient.

· Introduction to Supporting Swimmers with Long Term Health Conditions CPD – This CPD  is designed to be engaging throughout and ensures the individual obtains current up-to-date knowledge and aquatic adaptations around health conditions and tools to help improve the overall experience of aquatic activity programmes.

Evidence required: Checklist completed and countersigned by a line manager along with a line-manager countersigned training record, indicating names (and number) of those trained. With a copy of the pool programme and inclusion of this option within that.

* If a provider chooses to focus on children with health conditions in the Learn to Swim element of the accreditation, we would strongly advise using ‘Wavepower’ to safeguard all children in line with current legislation, regulations and guidance. (See: Wavepower 2024).

Good Boost elements (if chosen as a route)

· Minimum of two staff members complete the Good Boost e-learning modules – Good Boost has its own Active IQ accredited training programme that can be completed module by module in preparation for delivery of Good Boost. The training includes an educational element and a detailed how to guide on the use of the system.

· Good Boost equipment and license purchased – If you wish to deliver Good Boost at your site, you will need to have a separate agreement with Good Boost directly, in most cases this will include purchase of the equipment, a fee for training and a monthly license fee, based on the elements of Good Boost required (e.g. Land, Aquatic or Aqua-Natal applications available.) Discounts on Good Boost apply to sites progressing with Water Wellbeing accreditation.

Evidence required: Line-manager countersigned training record, indicating names (and number) of those trained. With a copy of the pool programme and inclusion of this option within that.


Stage 3: Evidencing impact (four items of evidence)
The following components need to be addressed in order to satisfy the stage 3 part of the process. This will be discussed 6 months after accreditation has been awarded:

· Recruitment targets being met – The tracker data gathered from the point of new delivery to the point of assessment at stage 3 should be compared against the targets set out in the original action plan. The operator should declare if targets have been ‘broadly met’ or ‘not met’ and the Swim England team member conducting the review should be able to check the action plan and tracker uploads to confirm either way. If targets have not been met, the operator can agree an extended period to work towards in order to satisfy this element fully. 

Evidence required: An upload of a populated data tracker to compare against the previously uploaded action plan.

· Case study development – Operators should aim to develop at least two case studies to outline some of the successes of the programme, one being a business impact case study which specifically includes statements of support from local health partners and the other being a participant story version. Both should use the Swim England templates provided in development but should be written up as finished case studies.

Evidence required: Two completed case studies uploaded with permission for use by Swim England in external communications to raise the profile of your work and for the benefit of other operators involved in the Water Wellbeing accreditation process.

· Impact assessment – As a minimum, operators should use the data collected up to the point of the impact assessment to calculate the health and/or economic impact locally. To do so we have provided an instructional guide to support the application of standard tracker data to the Sport England Moves2 Return on Investment tool. This tool will help you to provide a robust estimate of the impact of delivery, based on the cost to deliver elements of the programme and the number of beneficiaries in relation to their basic health profile e.g. number of people with or recovering from cancer, number with arthritis, etc. If desired, an operator can conduct their own robust external evaluation of the programme and provide this as evidence, but only if this has been approved as part of the accreditation process, with some technical oversight from the Swim England team.

Evidence required: A simple outline showing how impact was calculated (costs v numbers) included within the business impact case study mentioned above.








Accreditation pricing
Accreditation pricing covers Swim England’s time involved in discussion with sites and assessing evidence towards accreditation. Multiple site accreditation may involve a different approach and therefore will be discussed on a case-by-case basis. 

Note: Re-accreditation after 2 years is charged at 50% of the original accreditation pricing.

	Number of Sites
	Cost

	1 Site
	£300 + VAT

	2 Sites
	£600 + VAT

	3 Sites
	£800 + VAT

	4+ Sites
	Email us for details




Water Wellbeing Accreditation Sign-up Form 
Having read the above guidance we wish to undertake the accreditation process and would like to discuss further with Swim England.
We also confirm that we have appropriate insurance cover for the planned activities and up to date policies around:
1. Safeguarding 
2. Equality Diversity and Inclusion
3. Data Protection
4. Health and Safety.

	Name: 	
	
	Title:
	
	Organisation:
	

	Signature:
	
	Date:
	



Counter-signed by Line-Manager of the above           

	Name: 	
	
	Title:
	
	Organisation:
	

	Signature:
	
	Date:
	




Please indicate provisional number of sites: ……………………………………………………….           
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