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Club Health Tracker – Survey Questions

Please note – We have invited responses from each section of multi-discipline clubs therefore wording for some of the questions have been written to reflect this. If you are part of a multi-discipline club, please answer questions from the perspective of your relevant club section. If you’re a single discipline club, please regard any reference to ‘club section’ as your entire club.   

Your Details

	Name
	

	Role
	

	Email
	



Coaching and Teaching 

1. How would you best describe the communication between your committee and coaching team?

	Strong leadership from head coach and club chair who have a collaborative working relationship, with effective and frequent communication.  Clear messages and information are cascaded throughout the club – including all workforce, members and parents.   
	

	All major decisions are made by the committee and coaches; however, this message isn’t always communicated throughout the club.  
	

	Some decisions are made collectively, although generally decisions are made and then discussed later. 
	

	The club activities roll on from year to year without collaborative reviews and/or changes. 
	

	There isn’t an option to describe our club situation.
	



2. Which statement best describes your club’s management of coaches/teachers’ roles and employment status?
	All coaches/teachers have contracts and job descriptions or volunteer role descriptions in place and we are confident these are fit for purpose.  All parties are aware of expectations and where to find support if needed.
	

	Some of our coaches/teachers have contracts and job descriptions or volunteer role descriptions in place.  They are aware of what the club expects of them and where to find support if they need it. 
	

	We are unsure if the current contracts, job descriptions or volunteer role descriptions that we have for coaches and teachers are fit for purpose or meet legal requirements.
Please comment below if you would like support in this area.
	

	We do not have contracts and job descriptions or volunteer role descriptions in place.  
	

	There isn’t an option to describe our club situation.
	




3. How confident is the club’s committee members about the responsibilities it has for the management of coaches/teachers?
	As a club we are clear on the need to manage and support the performance of our coaches/teachers and are confident in doing so, with appropriately trained personnel in place. 
	

	As a club we understand the need to manage and support the performance of our coaches/teachers but are unsure how to do this effectively.  
	

	As a club we are not aware of how to manage and support the performance of our coaches/teachers. 
	

	As a club we do not believe there is a need to manage and support the performance of our coaches/teachers. 
	

	There isn’t an option which describes our club.
	



4. Are all coaches and teachers aware of the clubs’ vision, aspirations and ethos?
	We discuss our club ethos, aspirations and goals for the year.  We have a clear and common vision for the club, and everyone is working together to achieve these objectives.
	

	We are generally going in the same direction.
	

	The coaches/teachers and committee have some differences in aspirations for the club which are not always resolved satisfactorily.
	

	The coaches/teachers and committee do not share the same vision, and the club is polarised by this and not working effectively.
	

	There isn’t an option which describes our club.
	



5. Please rate the following in order of priority for your club:
	
	High priority 
	Medium priority 
	Low priority 

	More coach/teacher qualification courses
	
	
	

	More CPD opportunities for coaches/teachers
	
	
	

	Access to contract templates for coaches/teachers
	
	
	

	Access to a template job description for coaches/teachers of different levels 
	
	
	

	An understanding of average coach/teacher salaries
	
	
	

	Guidance on how to set performance plans for coaches/teachers
	
	
	

	Guidance on how to manage an employee 
	
	
	

	Understanding what employment policies, we should have in place as an employer
	
	
	

	Understanding how we should manage an employee complaint or grievance 
	
	
	



End of the Coaching and Teaching section.
If you would like to provide any more information regarding your answers to this section, please use the space below:




Financial Management

1. At this current time, are you confident the club is financially sustainable for the long-term?

	Yes. Our club finances are healthy, we generally make a surplus each year and have adequate club reserves. 
	

	Yes, however due to increasing costs, we may use some club reserves this year.
  
	

	No, the club is not currently running sustainably however we are taking action to resolve this. 
	

	No. We are not running sustainably and there is a real risk of club closure in the short-term. 
	

	There isn’t an option to describe our club situation.
	



2. Do you have a Treasurer who takes the lead on managing the club’s finances?
	Yes. We have a Treasurer in place who has good financial knowledge and manages the club’s finances effectively.
	

	Yes. We have a Treasurer in place, they have some financial knowledge, but they are also able to access support elsewhere.  
	

	Yes. We have a Treasurer in place however it falls to another club officer to manage the finances. 
	

	No. We don’t currently have a Treasurer in place.
	

	There isn’t an option to describe our club situation.
	



3. Does the club produce a budget/financial forecast for anticipated income and expenditure for the year ahead?
	Yes. We have an income and expenditure forecast. Our Treasurer takes the lead on setting this with input from various people - coaches, teachers, club chair, and committee.
	

	Yes. We produce a forecast of income and expenditure each year. Our Treasurer manages this process but does not usually invite input from others.  
	

	Not sure if the club has an income and expenditure forecast in place. 
	

	No, we do not forecast our income and expenditure for the year ahead.  
	

	There isn’t an option to describe our club situation.  
	



4. Does the club regularly record all income and expenditure and review this on a regular basis to keep track of club finances?

	Yes. We accurately record all our income and expenditure, and this is reviewed against our budget at committee meetings. 
	

	Yes. We accurately record all our income and expenditure however this isn’t reviewed regularly by the committee.  
	

	We understand the income and expenditure of our club however we do not always keep records. 
	

	No, we don’t currently have a process set up to record our income and expenditure. 
	

	There isn’t an option to describe our club situation. 
	



5. Does the club have a bank account(s) with at least two non-related or cohabiting signatories for in person and/or online banking?
	Yes. We have a bank account(s) with at least 2 non-cohabiting signatories required to process transactions both in person and online.
	

	Yes. We have a bank account(s), we do not require 2 signatories however we have another process to approve transactions. 
	

	Yes. We have a bank account(s), but in person and/or online transactions only require approval by 1 person in the club. 
	

	No, we collect and make payments only in cash or use the personal account of one of our committee members.
	

	There isn’t an option to describe our club situation.
	



6. Does the club generate income from areas other than membership or training fees? Some examples include - competitions, social activities, academy programmes, kit sales, fundraising, and sponsorship.

	Yes. We generate income from a wide range of sources. 
	

	We generate income from some other sources in addition to our membership/training income.
	

	No, we only generate membership/training income however we’re actively exploring other opportunities e.g. applying for grants. 
	

	No, we only generate income from membership/training fees, and this causes us a financial challenge.  
	

	There isn’t an option to describe our club situation. 
	



End of the Financial Management section.
If you would like to provide any more information regarding your answers to this section, please use the space below:




Pool Operator Relationships 

For the purpose of this section, a pool operator is defined as an organisation who is responsible for operating facilities. Examples of pool operators include – Local Authorities, educational establishment, outsourced management companies (including Leisure Trusts), privately owned facilities, community groups. 

1. At this current point in time, does the club section have enough facility access (dry and wet) across all facilities it uses to deliver its regular training programme?

	Yes. We have sufficient time to cater for our current membership and a little extra facility time should we need it for membership growth. 
	

	Yes. We have just enough facility access to deliver the training programme for our current membership base but there’s no room to grow. 
	

	No. We do not have enough facility access to deliver our programme however our pool operator(s) are aware and they’re trying to resolve this for us.  
	

	No. We don’t nearly have enough time and there is no opportunity for any further time with our operator(s).
	

	There isn’t an option to describe our club situation.
	



2. Does the club have a contract in place with pre-agreed pricing structure in place with its primary pool operator/facility?

	Yes. There is a contract in place with a clear pricing structure in place and this enables the club to plan and forecast for the future.  
	

	There is an agreed price structure but no contract in place.  
	

	There is a contract in place but no pre-agreed structure in place. This makes it hard to plan and forecast for the future.
	

	No, there is no contract in place or a pre-agreed pricing structure.   
	

	There isn’t an option to describe our club situation.
	



3. Do you have a working partnership in place with your primary pool operator/facility? Examples of things that might be included in a Partnership Agreement include workforce development, membership opportunities, fundraising, joined up marketing, Club Links Programme (e.g. over and above normal booking T&Cs)

	Yes. We have fully explored all partnership opportunities and formalised arrangements in in a Partnership Agreement document.
	

	Yes. We have arrangements place; however, these are verbal agreements and not formalised in a Partnership Agreement document.
	

	No. We have tried to explore and implement a Partnership Agreement however our pool operator is not interested.
	

	No. We do not see any need for a Partnership Agreement with our pool operator.
	

	There isn’t an option to describe our club situation.
	



4. Do you have regular communication with key staff and decision makers in the primary facility your club section uses?
	Yes. We have agreed channels of communication and regular meetings. 
	

	We have an agreed point of contact; the relationship is good however we rarely meet with them.
	

	We have a point of contact however the relationship is poor, and we rarely communicate with each other.
	

	No, we have to contact the reception whenever we need to communicate.
	

	There isn’t an option to describe our club situation.
	



5. Does the club section have a strong identity and visibility in the primary facility you use?
	Yes, we have great visibility and there’s a joined-up approach with the operator to promote the club.
	

	The club has good visibility in its primary facility.
	

	Our operator does what they can to help promote the club’s visibility however this is limited.
	

	No, we hire the facility and that is all.
	

	There isn’t an option to describe our club situation.
	



End of the Pool Operator Relationships section.
If you would like to provide any more information regarding your answers to this section, please do so below:



Governance and Standards

1. Does the club have Codes of Conduct in place for all members including parents/guardians, Coaches and Teachers, and club officials and volunteers?  
	Yes, the club has all Codes of Conduct in place for all the above groups and these are signed annually.
	

	Yes, the club has Codes of Conduct in place but not for all the above groups. 
	

	The club has limited Codes of Conduct in place. 
	

	No, we do not have any Codes of Conduct in place.
	

	There isn’t an option which describes our club situation.
	



2. Has the club considered its legal structure and adopted the most appropriate structure for its activities? (Examples of legal structures include unincorporated organisation, company limited by guarantee and charity.)
	Yes, we have explored all different types of legal structure and are confident ours is fit for purpose. 
	

	We are currently considering the club’s legal structure and investigating the different possibilities available to us as a club. 
	

	We’re not sure if our current legal structure is fit for purpose anymore. 
	

	We are not sure about the different types of legal structures available to us as a club.
	

	There isn’t an option to describe our club situation.
	



3. Are you and the full committee (including sub-committee members) familiar with the contents of your club’s constitution? 
	Yes, we are all familiar with it and have accessed regional and/or national advice on our club constitution and we are confident it is up to date and reflects our current activities.   
	

	We have a constitution in place approved by the region, and we are currently updating this to reflect the latest model constitution from Swim England.  Most of the committee are familiar with it.  
	

	Yes, we have a constitution in place, but we are not sure if it is fit for purpose for our club activities. Only some of our committee are familiar with it.
	

	Very few of our committee are aware of the contents of our club constitution.
	

	There isn’t an option which describes our club situation.
	



4. Do the executive club officers (Club Chairperson, Secretary and Treasurer) understand the requirements of their roles? 
	Yes, we have three executive officers as detailed in our constitution / articles and these officers understand the roles they have undertaken.
	

	Yes, we have three executive officers as detailed in our constitution / articles but are not sure of the requirements of the roles.
	

	Yes, we have three executive officers in place however they are not active in the running of the club. 
	

	No, we currently don’t have these 3 executive club officer roles in place. 
	

	There isn’t an option which describes our club situation.
	



End of the Governance and Standards section.
If you would like to provide any more information regarding your answers to this section, please use the space below:




Membership Growth and Retention

1.  Is your club section currently operating at full capacity? 
	Yes, we are currently full and are not looking to recruit any new members.
	

	We are not operating at capacity but have a growth plan in place to recruit more members in the next 12 months.
	

	No, we are not operating at capacity and would like to grow membership but are unclear how to do this.    
	

	No, we are not at full capacity but are not looking to grow our membership. 
	

	There isn’t an option which describes our club situation.
	



2. Does your club section have any relationship or link to external Learn to Swim (LTS) programme or school swimming programme?
	We have a good relationship/link with a LTS/School Swimming programme and there is a pathway in place for swimmers to move into the club section.
	

	We are aware of external LTS/School Swimming contacts but there is no formal pathway in place for swimmers to move to the club section. We are keen to develop this
	

	We are not aware of external LTS or School Swimming programmes but would like support to make these contacts
	

	We are not currently looking to develop any relationships or links with external LTS or School Swimming
	

	There isn’t an option which describes our club situation.
	



3. Do you have a welcome process for effectively introducing new members to your club section? 
	Our club section has a thorough process to welcome and support new members at club entry level. 
	

	We don’t have a formal process; however, we are confident in introducing new members to the club section.
	

	We don’t have a process for introducing new members, however we would like support to help develop this. 
	

	We don’t believe there’s a need for a welcome process in our club section. 
	

	There isn’t an option which describes our club section.
	



4. Does the club section prioritise retention and offer a wide range of opportunities to keep members engaged in the sport? 
	Yes, we have a retention plan in place aimed at improving membership retention rates. 
	

	We don’t have a formal plan in place however the club section is generally good at retaining its members. 
	

	No, we’re not sure where to start when it comes to improving retention rates in our club section. 
	

	We don’t believe member retention is important; our main priority is attracting new members. 
	

	There isn’t an option which describes our club section.
	



5. Does the club section have a marketing and communication plan outlining how they promote/market opportunities to attract and retain members? 
	Yes, we have a marketing plan in place and use a variety of methods to promote our activities.
	

	We don’t have a marketing plan in place but effectively promote the club and attract new members regularly.
	

	We don’t have a marketing plan in place but would like support to produce one.
	

	We don’t think marketing our club activity is important. 
	

	There isn’t an option which describes our club section.
	




6. Looking forwards what are your priorities for the club section in relation to growth?
	
	High Priority
	Medium Priority
	Low Priority

	Being more inclusive to attract new audiences
	
	
	

	Growing our membership 
	
	
	

	Retaining our membership at current levels
	
	
	

	Diversifying our club offer (e.g. offering another discipline, offering a non-competitive squad/session)
	
	
	

	Recruiting additional workforce to support growth
	
	
	

	Securing more pool time to support growth
	
	
	

	Implement a rewards and recognition programme to support development
	
	
	


 
End of Membership Growth and Retention Section.  
If you would like to provide any more information regarding your answers to this section, please use the space below:



Volunteer

1. Does the club have enough volunteers?
	Yes, we have enough volunteers in all roles.
	

	We have enough volunteers in most roles but not all.
	

	No, we are struggling to fill various volunteer roles.
	

	No, the club has a lack of volunteers in many roles, and this is having a severe negative impact on the club.
	

	There isn’t an option which describes our club section.
	



1a. If you are lacking volunteers, please tell us which roles below. 



2. How confident is the club section in recruiting new volunteers?
	We are confident in our process of recruiting, and we are able to attract a variety of new volunteers into roles regularly. 
	

	We have an agreed process for recruitment, advertising opportunities, providing role descriptions and we attract some new volunteers each year. 
	

	When needed, we advertise opportunities within the club.  Additional resources would be useful to assist attracting new volunteers. 
	

	We don’t have a process or appropriate resources and struggle to attract new volunteers. 
	

	There isn’t an option which describes our club section.
	



3. How successful is the club section at retaining volunteers?
	Volunteers enjoy being involved with the club section and stay for many years.
	

	The majority of volunteers stay whilst their child is involved with the club section (up to 5 years).
	

	Volunteer turnover is relatively high and we’re always trying to recruit new volunteers.

	

	Volunteers rarely stay involved with the club section for longer than 1 year.
	

	There isn’t an option which describes our club section.
	



4. Do volunteers receive suitable training for their current and future roles? 
	Volunteers are trained and upskilled throughout their role.  Volunteer role descriptions are available and opportunities to train for additional or alternative positions are identified regularly. 
	

	Volunteers receive training at the start of their role, and they are left to their own accord to access any further training requirements.
	

	Volunteers are trained when required by regulations or identified by the individual. 
	

	Volunteers receive no training.
	

	There isn’t an option which describes our club section.
	



5. How well does the club communicate with all their volunteers? E.g. closed social media groups, email updates, section on website.
	All volunteers have a regular point of contact and specific lines of communication within the club. All volunteers receive regular updates, including regional and national opportunities from Swim England. 
	

	Most volunteers have a regular point of contact and information gets passed on fairly effectively.  They have informal networks; however, these are not managed by the club committee.
	

	Some volunteers have a regular point of contact and receive club and practical information.  
	

	Volunteers have no regular communication outside of their volunteer hours. 
	

	There isn’t an option which describes our club situation.
	



End of the Volunteer section. 
If you would like to provide any more information regarding your answers to this section, please use the space below:





Additional Club Information

1. Please indicate approximately how many members your club section has at the following levels (leave blank any not relevant): 
	Level 
	Approximate no. 

	Learn to Swim
	 

	Club entry level
	 

	County 
	 

	Regional 
	 

	National 
	 

	Masters
	 

	Recreational
	



2. Please indicate approximately how many members have competed for your club section at the following levels over the last 12 months. 
	Level 
	Approximate no. 

	Fun competitions (e.g. development/social event)

	 

	Entry level competition (e.g. level 3 meets, club competition)

	 

	County 
	 

	Regional 
	 

	National 
	 

	Masters
	

	No form of competition  

	 



3. Please provide the following information for each of the levels relevant to your club section (leave blank any not relevant): 
	Level 
	No. of training sessions per week
	Monthly training/squad fees

	Learn to Swim
	 
	 

	Club entry level
	 
	 

	County 
	 
	 

	Regional 
	 
	 

	National 
	 
	 

	Masters
	 
	 

	Recreational 
	
	




4. Please provide hourly rates for the top 3 facilities you use:
	No. 
	Facility name
	Location
	Describe space (e.g. lane, whole pool, diving pool)
	Rate (£)

	1
	 
	
	 
	 

	2
	 
	
	 
	 

	3
	 
	
	 
	 



5. On a scale of 1-10 how would you rate the club’s relationship with your region? 
(1 = Not at all very strong, 10 = Very strong)


6. On a scale of 1-10 how would you rate the club’s relationship with your county? 
(1 = Not at all very strong, 10 = Very strong)


7. On a scale of 1-10 how would you rate the club’s relationship with Swim England? 
(1 = Not at all very strong, 10 = Very strong)  


8. How likely are you to recommend engaging with Swim England to other clubs? 
(10 being most likely)


9. How likely are you to recommend engaging with your Swim England region to other clubs? (10 being most likely)
10. 

11. Would you be keen to use your experience to help other clubs develop and grow by being a case study club?  Yes or No 
End of the Additional Information section.
If you would like to provide any more information regarding your answers to this section or any further comments or feedback, please use the space below:
 





END OF TRACKER
Thank you for completing the Club Health Tracker
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