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Swim England Club Links Programme

Dear (INSERT OPERATOR NAME),

As part of our commitment to supporting aquatic pathways for the local community, we would like to discuss the opportunity of developing a Club Links Programme with (INSERT OPERATOR NAME).

The Club Links Programme is a Swim England initiative (with 50% funding towards start-up costs) aimed at encouraging participants from Learn to Swim programmes to transition from their lessons into a club by giving them a taster of the club experience. The main objective is to provide viable exit routes from the Learn to Swim programme so participants can continue their aquatic journey. 

I have summarised below how a potential Club Links Programme could operate. This can be adapted if necessary to reflect local needs. 

· Participants in Stage 7 of the Swim England Learn to Swim Framework will be invited to join a 10-week programme, consisting of 45-minute sessions. 

· The Club Links Programme will focus on children/adults.
 
· The participants will continue to attend their weekly swim lesson in addition to the Club Links Programme. 

· The sessions will be facilitated by a (INSERT OPERATOR NAME) swim teacher and attended by a (INSERT CLUB NAME) who will support delivery. 

· Participants can be referred to the Club Links Programme based on agreed criteria. This can include school swimming lessons. 

· We can agree the most appropriate time for sessions to take place e.g. during existing club pool time, lesson times or at another time. 

· At the conclusion of the programme, parents/participants will be contacted and asked whether they would like to join the club, continue in the Learn to Swim programme, or signposted to other local aquatic opportunities. 

We would like to work in partnership with (INSERT OPERATOR NAME) to deliver the programme and collaborate on all marketing and communications to demonstrate our joined-up commitment to supporting aquatic pathways in the local area. 

If you would be interested in discussing this opportunity further, please contact (INSERT NAME) – (INSERT CLUB ROLE) at (INSERT CLUB NAME) by email – (INSERT EMAIL). We can then look to arrange a meeting to explore the opportunity further. 

Yours sincerely,
(INSERT NAME) 
(INSERT CLUB ROLE) 
(INSERT CLUB NAME)
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