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Club Links Programme 
Memorandum of Understanding

This document constitutes a partnership between (INSERT OPERATOR NAME) and (INSERT CLUB(S) NAME) to work collaboratively and deliver the Swim England Club Links Programme.  

The overall outcomes of the partnership have been agreed as:

· Provide participants with an opportunity to experience a club environment.
· Increase participation by transitioning participants from Learn to Swim into clubs.
· Keep more participants involved in aquatics after their Learn to Swim journey.

Introductions

(INSERT OPERATOR NAME) aims to develop and maintain the aquatics pathway from Learn to Swim into club activity. As part of our commitment to support the club and local community, we will plan, organise and deliver the Club Links Programme in partnership with (INSERT CLUB NAME).

(INSERT CLUB NAME) will support the Club Links Programme and work in partnership with (INSERT OPERATOR NAME) to help with delivery. This will involve ensuring a club coach attends each session to work alongside a swim teacher provided by (INSERT OPERATOR NAME). 

Roles and Responsibilities

(INSERT OPERATOR NAME) agrees to:
· Agree with the Club when the sessions should take place and make pool time available for the programme (if outside existing club pool time).  
· Provide a swim teacher to deliver the programme and be responsible for session planning.
· Organise marketing and communications to promote the programme.
· Invite participants from their Learn to Swim programme to join the Club Links Programme. 
· Facilitate registrations and take payments.

(INSERT CLUB NAME) agrees to:
· Provide a coach to support each session and support with session planning.
· Help identify participants from Learn to Swim to invite to the Club Links Programme.
· Support marketing and communications to promote the programme.
· Support with signposting participants at the end of the programme into the club, back to Learn to Swim or other aquatic opportunities.
· Work with (INSERT OPERATOR NAME) to provide Swim England with all the necessary participant data needed to evaluate the Club Links Programme. 






The following representative are duly authorised to sign and date this Memorandum of Understanding on behalf of the club:


(INSERT OPERATOR NAME)

Name: 

Role: 

Date:


(INSERT CLUB NAME)

Name: 

Role: 

Date:


Please return a signed copy of this form to Stephanie Gadd at stephanie.gadd@swimming.org 
