e Working together: coaches, committees and parents

Case study: Halifax SC

Positively outstanding team work - coaches, committees,
parents

“We are very clear about what the committee can impact and what is the remit for the
coaching team. When new committee members join, this is the first thing we outline,
then we can be straight from the beginning. This clarity of roles, along with an
approachable and positive attitude has helped us build trust and mutual respect over the
years.

The committee is very present at club sessions and this allows for regular informal
communication between the coaching team and committee members and helps develop
a good rapport with members. No decision is made in isolation, we discuss ideas,
issues and work together to find solutions.

Like every great team we muck in to support each other in times of need. We have an
amazing team at Halifax, we are truly blessed”

Mary McClung, Club Chair & Julie Beaumont, Head
Coach

Halifax Swimming Club
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