Please note:
This template is designed as a guide and starting point for creating a bespoke document tailored to your club. It is not intended to be a complete or exhaustive list. Feel free to edit, remove, or add content as appropriate for your club’s specific needs.
For further advice, contact: clubdevelopment@swimming.org

Template 1.1 – Example Role Profile: Club Chair
The Club Chair is the lead officer of the club and is elected by its members. This is a vital leadership role with responsibility for the strategic direction and effective governance of the club.

Who are we looking for?
We are looking for someone who:
· Has a genuine passion for sport, with knowledge of aquatics, sports clubs, or organisational leadership.
· Demonstrates strong leadership skills and experience in guiding teams toward a common goal.
· Is approachable, diplomatic, and solution oriented.
· Can foster a positive, collaborative, and respectful club environment.

Key Responsibilities
The Club Chair is expected to:
· Provide overall leadership and direction for the club, addressing issues as they arise.
· Work collaboratively with the Head Coach and wider team to deliver the club’s vision, values, and strategic goals.
· Chair club meetings effectively, setting agendas that support club development and growth.
· Oversee decisions made by the management committee, sub-committees, officers, and other club personnel.
· Prepare and, if appropriate, present the annual report in collaboration with the Club Secretary.
· Ensure the club operates smoothly and in accordance with its constitution, by-laws, Swim England policies, and relevant UK legislation.

Level of Commitment Required
The time commitment will vary by club but typically includes:
· Regular attendance at club committee and general meetings.
· Participation in external meetings with local authorities, pool operators and Swim England.
· Additional responsibilities as required to support the effective governance and development of the club.

What Will You Gain from This Role?
Being Club Chair is a highly rewarding and influential role. Your leadership will directly shape the club’s future and provide opportunities to:
· Make a lasting impact on your club and its community.
· Develop leadership and governance skills.
· Work with passionate, like-minded individuals.
· Take on a new challenge that reflects your ambitions and enthusiasm for sport.

